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Improve Your Cash Flow

Liquidity is vital to your business health. Protecting your cash flow will help your 
business flourish, even in times of recession. “Cash is King” is not just a slogan. It’s 
a necessity. 

Since few people pay in actual cash today, it is vital that you direct as many of your 
customers as possible away from in-house charges. Credit cards provide near 
instant liquidity, for just a small fraction of the overall sale. You’ll have no need for 
sending out as many month-end statements, nor will you have to hassle customers 
to collect.

Retail florists are among the few merchants that still have in-house charges. Most 
people are used to paying with cash or credit card. So why should you be any 
different? Wouldn’t you like to convert your Accounts Receivable to cash? Think 
what that would do for your business!

Try these steps to better liquidity:

1. Put a sign for your employees at the cash register and each phone station 
that says: “WHAT CREDIT CARD WOULD YOU LIKE TO PUT THAT ON?” 
Train your employees to ask that question at the end of the sale. Don’t give 
your customers another option. And stick with it.

2. If you use a wire service for credit card processing, consider changing 
processors. Most independents deposit funds within five days, not a month 
later.

3. If you still have in-house charge accounts:
a. Resolve to reduce your number of charge accounts. For starters, cut 

off anyone that is notoriously slow pay.
b. Don’t open any new house charges that can be paid with credit card.
c. If the customer must have a charge account, then get a credit card 

number in reserve. Or have them fill out a credit application and get a 
personal guarantee.

d. Ask current charge customers if you can put their credit card on file 
and charge to it instead of bill. Cite the high costs of in-house billing 
operations.

e. Make sure you add finance charges for past due accounts. Customers 
will tend to put off paying any account that is seen as giving free 
credit. If you don’t seem to care about late payments (by charging 
finance charges), why should they care?

f. Turn over your seriously past due accounts to a local credit agency. 
When the word gets out that you are serious, your customers will be 
more serious.
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